FREE

DOWNLOAD

Download from l\? [ 35103813
Dreamstime.com

This watermarked comp image is for previewing purposes only. Yulia Gapeeﬂku | Dreamstime.com

The GroupOn Modifer Is Simple, More Customers In Exchange For A Lower Yelp Score

1/6


https://fancli.com/1uu0s5
https://fancli.com/1uu0s5

Strategic Report

SECTION 172(1) STATEMENT continued

Financial strength, cash allocation including shareholder distributions

What was the outcome

The year 2020 involved unprecedented conditions for Shell, the industry and society generally. The
challenges caused by COVID-19 resulted in materiol responses by Shell to successfully maintain its
financial strength and resilience. The Board considered Shell's financial policies on several occasions

and made decisions accordingly (see above, regarding the relationship and direction of the strategic
and cash allocation discussions). The long-term financial health of Shell is crucial for staff, customers, the
communities in which Shell operates, and for debt holders and shareholders. In early 2020, o key focus
area for the Board was cash preservation, which included cost and capital spend reduction, pausing of
the share buyback programme and the reduction of the dividend. In the later port of the year, Directors
approved the cash allocation framewark, which was onnounced as part of the third quarter 2020 results,
For each quarter, the Board assessed the continuation of the share buyback progromme and the engoing
payment ond rate of dividend per share payable to sharehalders.

How stakeholders were idered

A number of metrics and foctors underpinned each decision, including the BG intention statement
regarding equity issued in connection with the combination with the BG Group.

When making decisions relating to Shell's financial policies, including the cash allocation framework, the
Board asked for further information on specific yet broad topics that impacted various stakeholders, such
as: infarmation on the proposed operating and capital expenditure reductions; the potentiol impact of o
reduced dividend on strategic options; the articulation of cash allocation plans to investors and other
stokeholders; and potential asset and project risks associated with counterparty financial viability risks.
These considerotions were bolanced against prior intention statements.

To support these discussions, the Board was provided with information from an investor survey. This was
discussed extensively in order to understand the perceptions of the market in relation to Shell's direction,
strategy and financial strength. Having equity advisors and banks present directly to the Board helped
build the Board's knowledge of what the markets were looking for. This helped guide the content of the
third quarter 2020 communications.

An annual investor perception study was commissioned and considered by the Board. The Board
was also provided with periodic reports from the Executive Vice President, Investor Relations which
summarised feedback from various brokers and provided detailed analysis of how Shell's messages
had been recaived by investors.

The Board was regulorly updated on, and discussed, the management and impact of COVID-19 an
Shell's activities and workforce,

The Board and management carefully considered various
stakeholders in their decisions to reinforce the financial
strength ond resilience of Shell's business. They also took
action to protect staff and customers. Their considerations
focused on three key areas: care for staff, customers, and
communities; business continuity ond the need to continue
to serve customers in every wey we can, including previding
them with certainty; and generating ond preserving cash

to protect the future financial health of Shell.

For example, in relation to staff ond the wider workforce, the
Board considered with management the appropriate timing of
any large-scale redundancies, given the stress involved and
the potential vulnerability of staff and their families to issues
associated with COVID-19; how management was engaging
with staff while most people were working from home; and
how work sites were being equipped and return-to-work

plans were being formulated to ensure people could return

to work safely.

In relation to the decision to lower the dividend level, the
Board and Management considered employees, Shell
pensicners, lenders, debt holders, credit-rating agencies,
suppliers, customers, governments, partners and communities.
As a reduced dividend meant greater retention of cash to

use for increasing financial resilience, the outcome of the
considsration of stakehalders was that the decision would

be largely positive for all stakeholders in the longer term.

Investar feedback received towards the middle of 2020 led to
the decision to more clearly communicate the cash allocation
framework to investors and the prioritisation of allocation
between balance sheet strength, sharehalder distributions
and investments. More information on this can be found in
“Dividend policy” on 183,

Approval of Shell’s detailed Operating Plan 2021-2023 (OP20)

What was the outcome

The approval of OP20 followed an in-depth review by the Board of propesals on capital allocation,
capital investment cutlock, competitive outlock, operating expenses, return on average capital employed
and shareholder distributions, This included reviews in the latter part of 2020 as an advance engogement
an OF20 while it wos under preparation, and in December 2020 for final approvel.

How stakeholders were considered

OP20 discussions included a full review ogainst Shell's strategic ambitions. The Directors and Executive
Committee balonced the priorities in the operating plan versus the strategy by using feedback received
as part of continual engagement with investors, discussions with equity and debt market analysts, and
commitments made regarding share buybacks, gearing and organic free cash flow. The plan was
discussed extensively and reviewed thoroughly,

In the ossessment, the interests of investors and copital markets received particular attention and featured
heavily in many discussions. Potentiol differences of interests between debt and equity investors were
observed. This was balonced against the importance of the value thot societies - [including communities,
employees, customers, suppliers] - place on Shell because of the services it provides and the way it
conducts business.

Infarmation on employees and our organisational structure featured as part of OP20. The plon maintained
the opproach to salaries, benefits, health, worker welfare, focus on employee experience and training.

Metrics agreed within OP20 underpin the 2021 organisational scorecard, against which the majority
of employee bonuses are coleulated. Both the Board and the Remuneration Committee discussed these
metrics ot length to ensure they are suitobly stretching and motivating, support the right culture within
the business, and align ta the strategic ambitions.

OP20 reflects the refreshing of the strategy with the growth of low-carbon, customer-facing businesses.
It considered the economic and social effects of the pandemic in developing the plan and scught
appropriate balonce between key priorities, including sustaining cash flows, pivoting the portfolio

tor deliver the strategy (including reductions in carbon emissions), reducing debt and increasing
shareholder distributions.

Following the review of the draft operating plan, the Board
requested further infarmation on a number of specific matters.
Responses were provided on these items and changes were
incorporated into the plan where appropriate.

The overall cutcome of this decision is an operating plan that
the Board believes underpins Shell's strategic ambitions and
has taken into account different stokeholder views, realising
that not all stakeholder views can or will completely align
with OP20.

While stekehalder apinion may differ on Shell's approach,
OP20is based on society’s demand for products and
services, OP20 supports Shell in maintaining o reputation
for high standards on business conduct and health, safety,
security and environment issues. It maintained the opproach
to employee remuneration and benefits to pensioners. OP20
seeks to reward our investors with returns and maintain
|or|g-lerm financial strength to invest in more and cleaner
forms of energy and meet the current and future needs

of society.
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Strategic Report

SECTION 172(1) STATEMENT continued

Financial strength, cash allocation including shareholder distributions

What was the outcome

The year 2020 involved unprecedented conditions for Shell, the industry and society generally. The
challenges caused by COVID-1? resulted in matericl responses by Shell to successfully maintain its
financial strength and resilience. The Board considered Shell's financial policies on several occasions

and made decisions accordingly (see above, regarding the relationship and direction of the strotegic
and cash allocation discussions). The long-term financial health of Shell is crucial for staff, customers, the
communities in which Shell operates, and for debt holders and shareholders. In early 2020, o key focus
area for the Board was cash preservation, which included cost and capital spend reduction, pausing of
the share buyback programme and the reduction of the dividend. In the later port of the year, Directors
approved the cash allocation framewark, which was onnounced as part of the third quarter 2020 results,
For each quarter, the Board assessed the continuation of the share buyback progromme and the engoing
payment and rate of dividend per shore payable to shareholders.

How stakeholders were idered

A number of metrics and foctors underpinned each decision, including the BG intention statement
regarding equity issued in connection with the combination with the BG Group.

When making decisions relating to Shell's financial policies, including the cash allocation framework, the
Board asked for further information on specific yet broad topics that impacted various stakeholders, such
as: infarmation on the proposed operating and capital expenditure reductions; the potentiol impact of o
reduced dividend on strategic options; the articulation of cash allocation plans to investors and other
stokeholders; and potential asset and project risks associated with counterparty financial viability risks.
These considerotions were bolanced against prior intention statements.

To support these discussions, the Board was provided with information from an investor survey. This was
discussed extensively in order to understand the perceptions of the market in relation to Shell's direction,
strategy and financial strength. Having equity advisors and banks present directly to the Board helped
build the Board's knowledge of what the markets were looking for. This helped guide the content of the
third quarter 2020 communications.

An annual investor perception study was commissioned and considered by the Board. The Board
was also provided with periodic reports from the Executive Vice President, Investor Relations which
summarised feedback from various brokers and provided detailed analysis of how Shell's messages
had been recaived by investors.

The Board was regulorly updated on, and discussed, the management and impact of COVID-19 an
Shell's activities and workforce,

The Board and management carefully considered various
stakeholders in their decisions to reinforce the financial
strength ond resilience of Shell's business. They also took
action to protect staff and customers. Their considerations
focused on three key areas: care for staff, customers, and
communities; business continuity ond the need to continue
to serve customers in every wey we can, including previding
them with certainty; and generating ond preserving cash

to protect the future financial health of Shell.

For example, in relation to staff ond the wider workforce, the
Board considered with management the appropriate timing of
any large-scale redundancies, given the stress involved and
the potential vulnerability of staff and their families to issues
associated with COVID-19; how management was engaging
with staff while most people were working from home; and
how work sites were being equipped and return-to-work

plans were being formulated to ensure people could return

to work safely.

In relation to the decision to lower the dividend level, the
Board and Management considered employees, Shell
pensicners, lenders, debt holders, credit-rating agencies,
suppliers, customers, governments, partners and communities.
As a reduced dividend meant greater retention of cash to

use for increasing financial resilience, the outcome of the
considsration of stakehalders was that the decision would

be largely positive for all stakeholders in the longer term.

Investar feedback received towards the middle of 2020 led to
the decision to more clearly communicate the cash allocation
framework to investors and the prioritisation of allocation
between balance sheet strength, sharehalder distributions
and investments. More information on this can be found in
“Dividend policy” on 183,

Approval of Shell’s detailed Operating Plan 2021-2023 (OP20)

What was the outcome

The approval of OP20 followed an in-depth review by the Board of propesals on capital allocation,
capital investment cutlock, competitive outlock, operating expenses, return on average capital employed
and shareholder distributions, This included reviews in the latter part of 2020 as an advance engogement
an OF20 while it wos under preparation, and in December 2020 for final approvel.

How stakeholders were considered

OP20 discussions included a full review ogainst Shell's strategic ambitions. The Directors and Executive
Committee balanced the priorities in the operating plan versus the strategy by using feedback received
as part of continual engagement with investors, discussions with equity and debt market analysts, and
commitments made regarding share buybacks, gearing and organic free cash flow. The plan was
discussed extensively and reviewed thoroughly,

In the ossessment, the interests of investors and copital markets received particular attention and featured
heavily in many discussions. Potentiol differences of interests between debt and equity investors were
observed. This was balonced against the importance of the value thot societies - [including communities,
employees, customers, suppliers] - place on Shell because of the services it provides and the way it
conducts business.

Infarmation on employees and our organisational structure featured as part of OP20. The plon maintained
the opproach to salaries, benefits, health, worker welfare, focus on employee experience and training.

Metrics agreed within OP20 underpin the 2021 organisational scorecard, against which the majority
of employee bonuses are coleulated. Both the Board and the Remuneration Committee discussed these
metrics ot length to ensure they are suitobly stretching and motivating, support the right culture within
the business, and align ta the strategic ambitions.

OP20 reflects the refreshing of the strategy with the growth of low-carbon, customer-facing businesses.
It considered the economic and social effects of the pandemic in developing the plan and scught
appropriate balonce between key priorities, including sustaining cash flows, pivoting the portfolio

tor deliver the strategy (including reductions in carbon emissions), reducing debt and increasing
shareholder distributions.

Following the review of the draft operating plan, the Board
requested further infarmation on a number of specific matters.
Responses were provided on these items and changes were
incorporated into the plan where appropriate.

The overall cutcome of this decision is an operating plan that
the Board believes underpins Shell's strategic ambitions and
has taken into account different stokeholder views, realising
that not all stakeholder views can or will completely align
with OP20.

While stekehalder apinion may differ on Shell's approach,
OP20is based on society’s demand for products and
services, OP20 supports Shell in maintaining o reputation
for high standards on business conduct and health, safety,
security and environment issues. It maintained the opproach
to employee remuneration and benefits to pensioners. OP20
seeks to reward our investors with returns and maintain
long-term financial strength to invest in more ond cleaner
forms of energy and meet the current and future needs

of society.
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